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Division 18:  Curriculum Council, $15 897 000 - 
Dr S.C. Thomas, Chairman. 

Mr A.J. Carpenter, Minister for State Development representing the Minister for Education and Training. 

Mrs N. Jeffery, Chief Executive Officer. 

Ms Y. Seetoh, Manager, Financial Services. 

Mr B. Parkin, Director, Non-government and International Education, Department of Education Services. 

Mrs E.M. Iaschi, Manager, Financial Services, Department of Education Services. 

Mr T. Werner, Director, Higher Education and Legislative Review, Department of Education Services.  

Mr T.R. SPRIGG:  I refer to the first dot point of significant issues and trends on page 306 of the Budget 
Statements.  I note on the opposite page that an extra $1 million has been allocated in 2005-06 for curriculum 
implementation and maintenance.  If the outcomes-based education system is so great, why are teachers almost 
universally against it?  Is this a matter - we touched on this earlier - of poor communication?  Does the system 
have to be sold better and, if so, would more money be required?   

Mr A.J. CARPENTER:  The answer to the first question is no; the member’s assertion is incorrect.  The second 
question related to the communication issue.  Given the degree of complexity with the changes afoot, we have to 
improve our communication of the concepts and issues for not only the staff but also the parents.  In answer to 
the third question, there is no requirement at this stage for additional financial support in that regard.  It is more a 
matter of strategy.   

Mr T.R. SPRIGG:  After having spoken to certain people, including senior masters, it is my perception that the 
workload will be horrific.  Those who will be affected are not receiving any information about the changes that 
will give them some comfort.   

Mr A.J. CARPENTER:  I will ask Mrs Jeffery to respond to this question.  Certainly it has not been the 
intention of any minister through the development of outcomes-based education - I refer to Hon Norman Moore, 
Hon Colin Barnett, Hon Ljiljanna Ravlich and me - to unduly overburden staff workloads.  There is a 
recognition that professional development is required.  There is also a recognition that, as I said earlier today 
during discussion of another division, not every single staff member, from the ordinary classroom teacher to the 
head of a department or a principal, will welcome the changes.  That is the way it is when changes are introduced 
into this or any other area.  There will always be people who, for one reason or another, genuinely and 
reasonably prefer to continue to work within the existing model.  The history of this development transcends any 
one government, minister or person and over the past decade has involved hundreds, if not thousands, of 
teachers.  We are now at the pointy end, which is years 11 and 12.  Some people are resisting what must be done.  
The current minister is very sensitive to that issue and is doing her best to work in cooperation with both 
government and non-government schools, the Department of Education and Training and the Curriculum 
Council of Western Australia to alleviate those concerns so that the change will be as smooth and as least 
burdensome as possible.  I ask Mrs Jeffery to outline the strategy involved.   

I will give a thumbnail sketch of how the Curriculum Council decides on changes.  I will be brief.  It is not a 
secret society of ill-meaning educators.  It is a representative organisation of all elements of the Western 
Australian school community.   

Mrs N. Jeffery:  I will start at the point on which the minister just finished.  The Curriculum Council comprises 
representatives of all sectors - the teachers’ union, industry, parents and the community.  It is a representative 
body.  The curriculum framework was introduced in 1998 and is outcomes-focused.  It is supported by progress 
maps and curriculum guides, which have recently been published.  There has been tension only because of years 
11 and 12.  Even though the consultation that started in 1998 involved members of the community and the 
development of a position paper, a consultation paper and a document called “Our Youth Our Future”, some 
people did not pay much attention, even though we had the names of some 10 000 people who were involved.  
As the professional development for courses are now being delivered, some people are now tuning in to the 
changes and what they involve.  To support the changes, each teacher will receive five days of professional 
development.  The Curriculum Council and the government will fund two of the days and the employer will fund 
three of the days.  The administrators have had two days of PD and they will have a third a bit later on.  The 
changeover is planned during the PD.  One of the issues has been the fact that the council has an adaptive 
approach of phasing in the post-compulsory changes.  This has already commenced for aeronautic studies.  
Three more are scheduled to commence next year, with 20 the year after that and a final 20 or so the following 
year.  It is a staggered introduction.  People are having professional development at different rates.  A lot of the 
concern the member hears is from teachers who will receive professional development further down the track.  
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The ones who are engaged in professional development and who know how the system will work are less 
concerned.  The engineering studies teachers, the media production studies teachers and a fair few of the English 
teachers are very comfortable with the changes.  That is an important feature in ensuring that people are ready 
for the introduction.  I agree with the member in that some people have not tuned in and have not looked at some 
of our publications, which set out all the changes, even though they have been available for a long time.  That is 
a bit of background.  The support will be in place for teachers.  An extra $2 million has been allocated for PD 
this year, with another $1 million the following year.  

Mr M.W. TRENORDEN:  Of the $2 million allocated for professional development, is there a particular 
component for country people?  The greatest complaint I hear when I visit country schools is that teachers do not 
have the money for not only professional development but also travel and accommodation.   

Mr A.J. CARPENTER:  I ask Mrs Jeffery to respond to that.   

Mrs N. Jeffery:  We have been mindful of the needs of country people.  If there are five or more teachers in an 
area, someone will visit that area to conduct the training.  In the area of English in particular, one person from 
each locality will be trained.  We have also become quite sophisticated at using videoconferencing.  We are 
reaching out to people right across the state.  We are very confident that we will not miss anyone. 

[3.40 pm] 

Mr J.H.D. DAY:  The curriculum framework, which is referred to on page 306, has been addressed to some 
extent.  I make the observation that although it was introduced by the previous government, I am sure that both 
previous ministers recognise and support the fact that it is appropriate to have a review of the benefits of the 
curriculum framework so far.  That is what is needed, among other things.  I understand that a public relations 
firm has been engaged by the Curriculum Council to provide communication services on this issue.  Which firm 
has been engaged and what is the cost of engaging the firm?   

Mr A.J. CARPENTER:  I will ask Mrs Jeffery to respond.   

Mrs N. Jeffery:  The public relations firm we have engaged is Mills Wilson Media Consultants.  It is helping us 
to develop a communications plan.  We have a staff member for only three and a half days a week, so the firm is 
helping that staff member to expand on the communications plan that we had in place.  We are engaging it at 
$110 an hour.   

Mr J.H.D. DAY:  What is the expected total cost in 2004-05?  How much has the council allowed for it?   

Mrs N. Jeffery:  It is only a short-term contract.  We have asked the firm to help us develop the plan.  I will now 
go out to tender on that plan to engage someone for the life of the project.  It will always be intermittent.  It is 
very difficult for me to say how much it will cost in total at this stage.  A staff member works three and a half 
days a week.  On some days the firm helps us for two or three hours and on other days it might be for eight 
hours.  That is part of what I needed to get a sense of so that I could go out to tender.  That tender will be out in 
the next week.   

Mr J.H.D. DAY:  Is there an allocation in the budget or has an amount been set aside in 2004-05 for this 
purpose?   

Mrs N. Jeffery:  The amount set aside for public relations, including the full-time staff member, would be the 
equivalent of two full-time staff members over the life of the project.   

Mr J.H.D. DAY:  Which is what?   

Mrs N. Jeffery:  If the staff member was a level 7, it would be about $75 000.  However, that staff member does 
all our other communications as well; it is not just for the post-compulsory implementation.  My staff member 
looks after the curriculum framework communications.  We have a lot of queries from parents and a lot of 
queries during the tertiary entrance examination period.  This is not just for the post-compulsory implementation; 
it is our total commitment to public relations and consultation.   

Mr J.H.D. DAY:  Given that the Education and Health Standing Committee of the Legislative Assembly is 
conducting an inquiry into the curriculum framework and the outcomes-based approach to education, and is 
expected to report later this year, is there any intention to put on hold or slow down any of the changes that are 
planned?   

Mr A.J. CARPENTER:  That question does not really relate to the budget.  I am happy to answer it, and Mrs 
Jeffery would be independent of any of that sort of activity.  I understand that that is totally independent of 
anything that is going on in relation to the implementation of this and will have no impact on that time frame.  I 
am no longer the minister, but the essence is that we have to get on with this.  There is work to be done and it 
will be done.  
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Mr J.H.D. DAY:  Will whatever that committee comes up with have no impact?  

Mr A.J. CARPENTER:  No, I did not say that.  

Mr J.H.D. DAY:  Will it have no impact on the changes that are being put in place?  

Mr A.J. CARPENTER:  I cannot answer that question; that is a matter for the minister.  I am talking about the 
process by which the communication strategy is being implemented and so on.  It needs to be done.  Most of us 
agree that the worst scenario that people can be in is that of uncertainty; when people are dangling by the thread 
of uncertainty, it is a very uncomfortable place to be.  People need to be assured that these changes will be 
implemented.  The issue is making sure that they are properly resourced and that people understand why and 
how.   

Mr J.H.D. DAY:  I understand that some part-time or seconded staff have left the process of developing the new 
curriculum.  I understand that some physics, biology and other teachers who have been engaged in the process 
have decided to no longer be involved.  What are the circumstances behind that?  Why have they left?   

Mr A.J. CARPENTER:  I do not see how the question relates to any line in the budget.  

Mr J.H.D. DAY:  It relates to the first dot point on page 306, which refers to the outcomes-focused 
accountability and standards benchmarking.   

Mr A.J. CARPENTER:  How?   

Mr J.H.D. DAY:  Does the minister want me to find another reference?  

Mr A.J. CARPENTER:  Go on; try to find another one. 

Mr J.H.D. DAY:  Certainly.  Service 1 is curriculum implementation and maintenance, and service 2 is course 
development and approval.  

Mr A.J. CARPENTER:  This is the estimates hearing.  People come and go from departmental positions on a 
not inconsistent basis, and they are replaced when they do so.  The member can make inquiries to them about 
why they have left.   

Mr J.H.D. DAY:  I refer to service 3, student assessment and certification, on page 311.  The minister will 
probably recall that earlier this year there was some public discussion about the proportion of year 12 students in 
government schools completing their TEE activities compared with those in non-government schools.  I 
understand that a freedom of information application was made by The West Australian about that issue earlier 
this year.  Has that application been fully responded to; and, if not, when will that occur?   

Mr A.D. McRAE:  What does that have to do with the budget?  

Mr J.H.D. DAY:  I refer to student assessment and certification at page 311.   

Mr A.D. McRAE:  Then ask a question on that; the member does not have to ask a question about FOI.   

The CHAIRMAN:  The minister is capable of saying that he does not want to answer the question if that is the 
case.   

Mr A.J. CARPENTER:  I do not want to appear unduly obstreperous.  I am exercising my mind to figure out 
exactly where this fits into the equation.  What is it exactly that the member for Darling Range wants to know? 

Mr J.H.D. DAY:  An FOI application was made by The West Australian.  Has it been responded to?   

Mr A.J. CARPENTER:  I suggest that the member ask The West Australian.   

Mr J.H.D. DAY:  I thought the minister might like to answer the question.   

The appropriation was recommended.   
 


